Harrow Leaving Care Charter Review schedule

Appendix 2
Activity Start Date When Comment
who & Where
Project Group 1/12/2012 The project group to use as an appendix
* The current leaving care charter
Negus Gebeyehu (Team Manager) e Ministerial feedback session
Naiha Ali ( Senior Pract LCT) * The recent government letter
Helen Smith (Senior Pract UASC)
Catherene Halsall (VHT)
Adelaine Abrahmas
IRO Representative
Sponsor Corporate
Parenting
Panel
Meeting Dates 10/12/12 Project Group | 10/12/12
19/12/12 * NG, NA, HS to organise and follow the meeting including
30/02/12 arranging venues
03/12/12 Staff Focus 03/12/12
Group 15/01/13
10/12/12 Young People | Beyond
Focus Group | Limits-
10/12/12 * Liaise with ADELINE
UASC —
17/12/12
LCT - 1

20/12/12
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* Leaving Care & UASC staff to discuss next Group

Supervision
03/12/12 UASC & LCT | Team
Staff Focus Group Meeting
15/01/13 UASC & LCT
10/12/12 Beyond Churchill e To Liaise with Adeline & Staff from LCT & UASC
Young People Focus Group Limits Place
* 16— 18 years old and 18 plus young people to be selected
17/12/12 UASC
Gayton * Gender and race equality to be considered
20/12/12 LCT
YP Xmas
Dinner
Interim Report to be completed 06 February Negus and Nick to submit to CSMT
2013 NC CS
Boardroom
Final draft to be submitted to CSMT
10 April NC/ YP/ NG Nick to submit on behalf of the project group
2013
Final Report to be submitted to
Corporate Panel
Corporate parenting panel 23" April NC/NG Civic Centre | Nick and Negus to present with a careleaver to CPP
2013

Launch to take place following Corporate parenting panel on 23/4/13




